BROUGHTON IN AMOUNDERNESS PARISH COUNCIL
 Minutes Finance Committee
 
Tuesday 21st November 2023 6:45 m @ Toll Bar Cottage
 
Present: Cllrs. Mrs. P. Hastings, P. Bunting, Cllr.  N. Parkinson & Cllr. M Bell
 
In attendance: Mrs. A. Nicholls – Clerk 
 
Members of the public who wish to raise issues 
No public attended the meeting 
 
1.  Apologies for absence.   
 No apologises for absence 
 
2. Declarations of Interests- None.


3. Spend to date update from the Parish Council 

The Budget was scrutinized line by line preparation for the budget challenge and discussed the available CIL money for next year which is £958,000 before the commitments for KGV field which is still being finalised and will be in the region of £400,000.

The Chair will have more detailed information on the KGV field for the Budget Challenge meeting.

It was agreed to recommend the spend of £23k to the full Council for the footpath to the guide hut

It was discussed and resolved to recommend to the Full Council that £20,000 was allocated for the running of Toll Bar Cottage for the financial year 2024-2025 paid in two instalments of £10,000. It was recommended that £10,000 is allocated towards the Toll Bar Café running costs in 2025-2026. This would be subject to a quarterly review of the figures from the Charity. The target is that the deficit discussed under item 4 would reduce to 1K in 24/25. Advice as to how to do this is being sought by the CMC from Sellnet.

It is recognised that Toll Bar Cottage is a Community Facility rather than a business and there may be future funding available to maintain it via the precept.

	


4. Spend to date update from the Toll Bar Cottage

The sales net of VAT for October was £6,616.58, which is running fairly consistently with monthly
sales since we went to Tuesday to Saturday opening.

To make these sales the cost of raw goods is £2,519.79. This means we have a gross profit of
£4,226.79 and a gross profit percentage of 63%.









In laymen’s terms this means for every £1 taken the cost of that sale (eg food tea coffee etc) is 37p
The total cost of staffing the café for the month including tax and pensions is £4496.67, which means
the cost of staffing the café exceeds the gross profit by £269.88. This again is fairly consistent in all
months since opening 5 days.

The remaining overheads for the month total £2351.16. Of these the human element totals
£1335.20, broken down as cleaner £472.50, Bookkeeper £436.50, Site manager £203.20 and
volunteer’s expenses (Saturday kids) £223.00. The remaining costs are a mixture of building
overheads, and costs required for the running of the café.

The net loss for the month is £2,621.04 which again is running at a fairly consistent monthly figure.
The year-to-date figures mirror the monthly figures with a gross profit percentage of 64%




Meeting closed at 7.25pm  

